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Skills Capital Devolution
• Liverpool City Region successfully secured £41.1m of Local
Growth Fund for Skills Capital through LGF.
• Projects are commissioned and managed through the Strategic
Investment Fund (SIF) Assurance Framework.
• Circa £18m of this ring-fenced funding remains uncommitted
within the SIF.
• National DfE Skills Capital funding was largely limited to Further
Education (FE) Colleges
• Devolution has enabled a wider range of applicants with local
eligibility criteria that support local skills priorities.
• This third prospectus will offer FE Colleges a dedicated
maintenance and low carbon investment strands.

2

Investment Principles
• The Combined Authority SIF co-investment principles for funding:
– prioritise support towards capital investment City Region growth
sectors and high volume employers with replacement demand for
skills prioritising those projects with named employer demand;
– will be awarded on a competitive basis to ensure impact on growth for
Investment Strands 1 to 3;
– prioritise proposals that clearly evidence the impact and benefits of
the educational and economic case, addressing market gaps and
local growth opportunities;
– will support FE Colleges (Strands 4 and 5) to address poor building
conditions and inefficient estates;
– prioritise projects with scalability and those that consider and manage
delivery risks;
– encourage applicants to co-invest to improve value for money. 100%
financing of any proposed project is likely to be in exceptional
circumstances only.
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Eligible Applicants
• Eligibility is limited to those organisations with post 16 skills
revenue funding to ensure return on investment.
• Investment strands 1-3 is open to individual or consortia
applications led by:
– General Further Education (FE) Colleges (also Stand 4-5);
– Sixth Form Colleges (and academies formerly designated as
such);
– Liverpool City Region devolved Adult Education Budget
providers;
– Liverpool City Region based Education and Skills Funding
Agency (ESFA) Independent Training Providers with direct
contracts for Apprenticeships, Traineeships or 16-18 study
programmes;
– Universities (in relation to the delivery of Higher/Degree
Apprenticeships);
– Employer Providers who offer Apprenticeships (listed on the
Register of Apprenticeship Training Providers); and
– Liverpool City Region based training providers who are in
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receipt of European Social Fund contracts.

Funding and Delivery of Projects
• The first Skills Capital Prospectus operated from February
2015 to March 2017
– invested £19.3m in 32 Skills Capital projects;
– including 11 major refurbishment and/or new build projects.

• The second Skills Capital prospectus launched in
December 2016 and is still delivering

– invested £11.97m in 9 new build or refurbishment Skills Capital
projects.

• The third Skills Capital prospectus will invest circa £18m
across 5 Investment Strands.
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Extreme Low Energy Project

Provision of new low carbon infrastructure to improve efficiency and for use as a
teaching resource for plumbing students to learn how to install and service Combined
Heat and Power plants and battery storage technologies. All specialist and high value
equipment is now in situ and providing savings to the College which will be reinvested in supporting learners.

Clickworks
Digital equipment investment
and refurbish 212m of
existing learning floor space
and IT equipment.
The project is now completed
and supporting digital
learners. By January 2019 the
new digital provision has
supported over 200 learners
with many providing
progressions to
Apprenticeships.

Equine Centre

The new training facilities include three animal studies blocks along with stabling,
aviaries and pens for goats, alpacas and hens adjacent to the Grade II listed former
Laundry House. Two other buildings have been converted for animal housing and dog
grooming, and a third for reptiles.

Greenbank College

Work complete onsite with new learning facilities suitable for both disabled and able
bodied students

Idea Centre
The IDEA Centre is a brand new
state of the art building at will
aim to educate students using
some of the most advanced
industry standard equipment and
methods. The facility will have a
strong focus on Industry 4.0; the
current industry movement of
automation and digital data
exchange in manufacturing
processes.
Students will have access to the latest digital fabrication equipment for prototyping,
such as 3D printers. There will also be a focus on computer science and computer
programming, virtual reality technologies, robotics, PLC assembly lines, flow level
control systems, pneumatic and hydraulic systems and sports science.

North West Training Council

Work complete onsite with new a new purpose designed apprenticeship
engineering learning facility in North Liverpool. The facility supports Level 4
Apprenticeships with Jaguar Land Rover and expands into new apprenticeship
curriculum areas for food and drink manufacturing

Health Campus

The Health Training Hub based at the St Winefride’s
Campus focuses on health, social care, nursing and
mental health courses. Situated on the same campus
is Life Rooms, a service operated by Mersey Care NHS
Foundation Trust who offer physical and mental
wellbeing support to the community and work closely
with the college to support students.

Investment Strands
• Five separate SIF skills capital investment strands:
Investment Strand

Indicative Allocation

Description

1. Sites and Premises

£8.0m
(Min £0.5m and Max £2.0m)

For large construction and refurbishment projects, with a
focus on innovation to support economic growth sectors
and high volume employment including apprenticeships.

2. Improved Facilities

£3.5m
(Min £0.1m and Max £0.5m)

For improvements in conditions of facilities/learning
environment where skills training is delivered.

3. Equipment

£2.0m
(Min £0.25m and Max
£0.5m)

Investment in equipment to ensure training environments
are up to modern industry standards, with a particular
focus on advanced manufacturing, digital, logistics, health
and construction sector skills needs.

4. Maintenance of
Further Education
Facilities

£3.5m
(Allocated to FE Colleges)

Maintenance of existing FE Colleges delivery facilities,
with a particular emphasis on those with an inadequately
maintained estate.

5. Low Carbon
Reinvestment Fund

£1.0m
(FE Colleges only)

A fund for FE Colleges to invest in their plant and facilities
to reduce their carbon impact.

TOTAL

£18.0m
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Investment Strand 1:
Sites and Premises
• Up to £8M available (min £0.5m and max £2.0m);
• Strand 1 (Sites and Premises) is for large construction and
refurbishment.
• To improve buildings with a focus on innovation.
• New build to reach BREEAM ‘excellent’, refurbishment to be ‘very good’
on completion.
• Support economic growth sectors, high volume employment and
apprenticeship growth.
• Funding awards will prioritise growth sectors, and sectors where there is
a high volume employment.
• Prioritise significant named employer support.
• Successful applicants will be expected to work towards becoming a
Disability Confident employer.
https://www.gov.uk/government/collections/disability-confident-campaign
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Investment Strand 2:
Improved Facilities
• Up to £3.5M available (min £0.1m and max £0.5m);
• Strand 2 (Improved facilities) is focused on smaller scale
capital development or re-configuration projects to improve
skills and learning facilities.
• Funding awards will prioritise improvements that support:

– demonstrable apprenticeship growth;
– reasonable adjustments to engage under-represented learners e.g.
those with learning difficulties and/or disabilities including autism and
enhance facilities to widen the accessibility and support diversity and
life chances.

• Successful applicants will be expected to work towards
becoming a Disability Confident employer.
https://www.gov.uk/government/collections/disability-confident-campaign
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Investment Strand 3:
Equipment
• Strand 3 (Equipment) is to enable the purchase of major
equipment to deliver learning within an educational
setting.
• Ensure equipment is up to modern industry standards
and responsive to employer demand.
• Demonstrates support for Liverpool City Region
economic growth and skills priorities.
• Successful applicants will be expected to work towards
becoming a Disability Confident employer.
https://www.gov.uk/government/collections/disability-confident-campaign
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Investment Strand 4:
Maintenance of Further
Education Facilities
• Allocated to local General FE Colleges
• Ensure delivery facilities continue to be adequately
maintained within the local FE estate
• Ensure facilities are fit for purpose and can be used as a
local community asset.
• Facilitate any changes needed following Area Based
Review organisational mergers.
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Investment Strand 5:
Low Carbon
• Open to local General FE Colleges.
• The Growth Deal provided capital funding for the
creation of a skills Low Carbon Fund to increase energy
efficiency across colleges.
• Support innovation in sustainable technology and
becoming a zero-carbon City Region by 2040.
• A key outcome will be to reduce carbon impact and reinvest energy cost savings for learners.
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Strategic Outline Case
• Investment Strands 1-2 - an early strategic conversation
with the Investment Team is strongly encouraged.
• Investment Strand 3 - highly likely to be over subscribed
and close early. A strong educational and economic case
required.
• Investment Strand 4-5 - AEB Relationship Managers will
discuss plans with Colleges and call on Investment Team
support where necessary.
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Outline Submission Form

• Outline submissions should be completed using the form
detailed in the investment strand guidance.

• The form and accompanying guidance notes are available
electronically on the CA website:
https://www.liverpoolcityregion-ca.gov.uk/growing-our-economy/skills-capital-fund/

• Outline submissions are evaluated against: deliverability;
strategic fit, public value and market failure/investment.
• A key element of the assessment will be deliverability.
• Outline projects if accepted may progress to full business case
assessed using HM Treasury Green Book appraisal
methodology and Benefit Cost Ratio / Net Present Public Value /
Jobs created / leverage etc.
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Full Business Case and decisions
• Additional details not evident from the outline case will be
requested on a case by case basis for projects that are
ready to proceed.
• Consideration by Investment Panel with recommendations
• Delegated decision to investment director or final
Combined Authority approval
• Constructive and reasoned feedback provided to applicant.
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Role of AEB Commissioning
Team
• Setting the strategic direction for Skills Capital investment through the
prospectus and investment strands.
• Ensuring applicant eligibility for Skills Capital Funding.
• Reviewing Educational / Skills business case and outcomes for
deliverability and robustness against baselines.
• Managing FE College relationships and discussions focussed on
Investment Strands 4 and 5.
• Undertaking practical appraisal of the Equipment focused investment
Strand 3 and ensuring alignment and use within a providers curriculum.
• Liaising with both the Investment Team and PMO on education and skills
related queries and outcomes.
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Role of Investment Team 1
• Investment Team manage process for allocating SIF funds
– Includes Skills Capital Funding.

• Experience in development capital projects
• Investment Team will work in close partnership with Skills/AEB
Team
• Investment team role will be focussed on larger capital schemes –
particularly Strand 1 and 2.
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Role of Investment Team 2
•

Following application:
– Investment team will consider with AEB Commissioning Team if
application is ‘complete’ or additional information is required
– Consider if application aligns with Investment Strategy and Call
– Manage the production and presentation to initial Investment Panel

•

Business Case Development / External Panel
– Investment Team will consider requirements for Business Case
(proportionate application of Green Book)
– Commission economic appraisal
– Draft Heads of Terms for provision of finance
– Consider and commission due diligence
– Manage production of External Panel Paper

•

Combined Authority Approval
– Manage approval process
– Negotiate and finalise legal terms of fund provision.
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Role of the Programme
Management Office
•

The Corporate Programme Management Office (PMO) administers the SIF application
processes.

•

The SIF Programme Co-ordinator ensures that all applications are logged and tracked
though our process.

•

They are your first point of contact with queries – email: sif@liverpoolcityregion-ca.gov.uk

•

If you are successful in securing funding for your project, you will be required to report,
monthly, to the PMO, on project progress and on the benefits and outputs being realised.

•

Project management information is captured in a specific format as it is also shared with
central government (the Department for Business, Energy and Industrial Strategy). Once
your project has completed, and for a period of 5 years afterwards, you will need to report
– the floor space (first year only),
– learner numbers,
– apprenticeship numbers,
– full time equivalent staff employed and
– CO2 reductions.
There may be other, specific requirements depending on the specific project.
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Next Steps
•

Launch – 30 May 2019.

•

Combined Authority is keen to engage with applicants early, and welcomes
discussion about projects.

•

Outline projects call closes 4pm 31 August 2019.

•

Completed submissions should be emailed to: SIF@livepoolcityregion-ca.gov.uk

•

Expectation that projects are capable of launching by 1 December 2019.

•

Commencement of project works within three months of entering into legal
documentation.

•

Expectation that building works commence by Summer 2020 at the latest.
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